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m In this paper, according to the M—ICT strategy of ZTE, three key features
of digitalized wave are pointed out, the challenges, opportunities of information and
communication technology(ICT) industry are analyzed. The methods of digitalized
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transformation are discussed, and five major innovation directions of ICT are
proposed. Enterprises should focus on user experience improving, including pre—
experience, self—help and autonomy, personalization, visualization in the way of
digitalized transformation. Moreover, changes of organizations, cultures and

mechanisms are also essential assets.

ICT; digitalized transformation; M—ICT 2.0 strategy
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