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m In terms of the global market, mobile virtual network operator (MVNO)
has a roughly 1.7% market occupancy of total mobile subscribers. This could reach
up to 10% in a mature market. Given the development of MVNO in the foreign
market, a collaborative relationship with MNO and focus on market segmentation are
the key factors to the development of MVNO in a “30% survival rate” market. Since
MVNO launched the business in May 2014, its subscriber has reached more than 7.8
million, yet the existing MNO is still dominating the Chinese market. It is suggested
that MVNO in China should seize the opportunities of 4G mobile broadband
development, avoid low—prices competition, positioning in the smart terminal and
mobile broadband market, and expand the market space of the new business model.

mobile virtual network operator; mobile network operator; market
segmentation
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